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New Supervisor Orientation –   Government Center South – Conference Room 2
December 15 and 16, 2009 
December 15, 2009 Government Center South, Conference Room 2
10 am to 11 am
Welcome and Overview by Director James W. Payne

11 am to Noon
Supervisor Expectations by Dave Judkins, Deputy Director of Field Operations

Noon to 1:15 m
Lunch

1:15 pm to 3 pm
Clinical Supervision, Jennifer Lee, Clinical Consultant, Field Operations
3:00 pm to 3:15
Break

3:15 pm  to 4:15 pm
Clinical Supervision Cont’d
4:15pm to 4:30 pm
Evaluations and Dismissal

December 16, 2009 – Government Center South,  Conference Room 2
8:30 am  to 10:00 am 
Performance Management, Doris Tolliver, State Personnel Department

10 am to 10:15 am
Break

10:15 am to 11:45 am
Performance Management Cont’d

11:45 to 1:00 pm
Lunch

1 pm to 2:30 pm
Servant Leadership, Fay Russell, Regional Manager, Field Operations and Kay Osborne, Training Manager, Staff Development
2:30 pm to 2:45 pm
Break

2:45 pm to 3:45 pm
Servant Leadership, Cont’d

3:45 to 4:00 pm
Evaluations and Dismissal 



